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Company Background 

Relaxo Footwears Ltd (Relaxo) is the largest footwear manufacturing company in India. Relaxo has been a 
household name and the most popular footwear companies in India. Company produces over 6 lacs pairs 
of footwear every day. Company has 8 state-of-art manufacturing facilities at Bahadurgarh (five), 
Bhiwadi (two) and Haridwar (one).  

Relaxo’s range boasts a fine combination of comfort, style, and quality workmanship with a wide 
collection of fashionable, colourful, comfortable and durable footwear for men, women and children. Its 
products include rubber/EVA slippers, canvas shoes, sport shoes, sandals, school shoes and other types of 
footwear. Relaxo is geared to meet the quality and expectations of consumers with its renowned sub-
brands such as Sparx, Bahamas, Flite, Schoolmate and Relaxo Hawaii. 

Company sells its products through ~50,000 retailers served through distributors, retail outlets, exports, e
-commerce, modern trade, etc. The company’s business process is managed through SAP & SAP HANA. 

Managing Director’s Message – Summary 

The Managing Director’s message talks about the following points which are narrated below: 

 In FY20 company managed to achieve reasonable growth in value and impressive profit growth 
despite market uncertainties and COVID-19 impact. 

 Company’s efforts and focus to promote its brand, ensuring timely product availability to 
international partners has led Relaxo as one of the top non-leather exporter from India. 

 Footwear industry is gradually inclining towards fashion industry and thus it inspires the company 
for constant product innovation both in functionality and design. 

 Company through its robust market sensing, research process, feedback from channel partners, 
access to renowned national and international design studios, new innovations and adaption of 
digital space has helped it to offer products that exceed consumer expectations. 

 Government’s various initiatives to boost Indian footwear industry and ‘Make in India’ program 
would benefit the company.  

 COVID-19 has deeply impacted the fashion and footwear industry in first three months of FY21 and 
management expects that its adverse effect would last for some more time impacting consumer 
spendings, trade sentiments and purchasing power which will continue to put a stress on the 
outlook for FY21. 

 Company’s operation was suspended in March 2020 (last ten days) and April 2020 along with 
continued restrictions on sale of non-essential (footwear) products in May 2020 in several markets 
would impact the Q1FY21 results. 

 During these uncertain times company has taken various initiatives and its decades of experience in 
footwear sector would place Relaxo above its peers. 
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Management Discussion & Analysis – Summary 

 Company expanded its store footprint from 343 to 390 stores in FY20 and shifting the store 
assortment to higher ASP articles. 

 Use of sales force automation tools has enabled company to service ~25,000 outlets directly and 
engage with its valued retail partners.  

 Company’s distributors directly service over 85% of the large districts in India, yielding significant 
gains in its priority markets in West and East India. 

 In FY20, Board has approved the capacity addition by setting up new state-of-art plant at Bhiwadi 
(Rajasthan) which will take 3 years to be completely operational. 

 Company has set up an Online Reputation Management (ORM) system for real time customer 
sentiment analysis and management. Compnay has also tied up with leading e-commerce portals 
with over 70% of the product portfolio listed for online customers. 

 In order to maintain leadership position for its brands Bahamas, Sparx and Flite, it has launched 
multi media campaigns with top Bollywood celebrities - Salman Khan, Akshay Kumar and Ranveer 
Singh. 

 Company has been strategically focusing on improving sales and profitability, both in COCO and 
FOFO store network operations. 

 Company has established a Central Technical Lab at Bahadurgarh, Haryana to ensure better 
quality testing of materials and provide best-in-class footwear to its customers. 

 Company regularly participate in prestigious international exhibition and has developed markets 
in Asia, Middle East, Europe, Australia, Africa, South America & Oceania. Company’s branch office 
in Dubai is operational for strategizing export plans and expand its business to newer geographies. 

Company’s Products and New Launches 

 Company has launched more than 200 products in FY20. Relaxo sold 17.92 cr pairs of footwear in 
FY20 as compared to 18.39 cr pairs in FY19.  

 Relaxo deals in non-leather products i.e. rubber / EVA / PU slippers, canvas/ sport / school shoes, 
sandals, etc.  

 Its products like Ortho & Fitness range are specially designed for the comfort of the feet, while Hi-
Heel & Cushion Series are economical and affordable products. 

 Company’s commitment of introducing many brands to a cross-section of consumers is a never-
ending commitment. Its products are the combination of quality, style, comfort and value for 
money. Company offers some of the most loved footwear brands such as Relaxo Hawaii, Flite, 
Schoolmate, Sparx, Bahamas, Boston, Casualz, Kids Fun and Mary Jane. 

 Relaxo Hawaii - The brand has become synonymous with the rubber footwear category and had 
earned the trust of people over decades, spanning all economic sections of India. 
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 Flite - It’s Relaxo's most exclusive brand.  Available in comfortable & light casual wear and 
fashionable, stylish formal wear, its EVA and PU range is replete with design and colours. Flite has 
captured the essence of India in its brand communication thought – ‘India Lega Flite’ with 
bollywood youth icon Ranveer Singh. 

 Bahamas - A popular youth brand in casual streetwear endorsed by Salman Khan. 

 Sparx - The brand, endorsed by Akshay Kumar contains trendy slippers, sandals and shoes in the 
premier range. It offers range of sports footwear for aspiring sports persons and fitness enthusiasts. 

 Schoolmate - A range of comfortable and durable school shoes for boys and girls. 

Industry structure and developments 

 India is the second largest footwear manufacturer in the world with 9% of the annual global 
production of 22 bn pairs. Presently about 90% of the footwear produced in India is consumed by 
the domestic market and the rest is exported. India’s consumption stands at ~2.1 bn pairs and is 
third largest globally after China and USA. 

 The Indian footwear market is under penetrated with per capita consumption of only ~1.7 pairs p.a. 
against a global average of 3 pairs, while the developed countries average around 6-7 pairs. With 
rising disposable incomes and emergence of fashion conscious and aspirational consumers, the 
Indian footwear market is well positioned to achieve double digit growth over the next few years. 

 Unlike most global markets, the Indian footwear market is skewed towards men with the segment 
commanding nearly 60% share vis-a-vis a global average of 40%. 

 However, improved education and employment opportunities and the resultant economic 
empowerment for women has substantially augmented demand of trendy and stylish footwear 
among women of all age groups and likely will lead to disproportionately higher growth in the 
women’s footwear market. 

 Abundant raw material and cost efficient skilled labour, provide a distinct competitive advantage to 
Indian footwear manufacturers over their international peers, enabling them to tap the huge 
domestic market. 

 Increased internet access and evolving digital technologies have created a whole new marketing 
ecosystem. This evolution has led to a spurt in demand from Tier 2 cities, and below, opening up 
newer markets for the footwear industry. 

 With the focus of Government on manufacturing sector, the future potential of the footwear 
industry is promising, particularly for established and organized brands. 

 Government has hiked import duty on footwear from 25% to 35% and on footwear components 
from 15% to 20%. This move, combined with recent government announcements on promoting 
‘Made-in-India’ footwear, is expected to provide a boost to domestic manufacturers. 
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 Company will continue its journey of profitable growth driven by the strong fundamentals of 
operating model, continued focus on long term business plan and an overwhelming desire to serve 
customers. 

 Company has sharp focus on consumer needs and quality. It is getting capable channel partners 
with volume growth in specific segments. 

 Company continued to strengthen its distribution network expansion in under penetrated 
markets along with increased presence in new emerging channels such as modern trade & e-
commerce, while empowering its sales force and channel partners with innovative digitized 
solutions for seamless efficiency. 

 Company’s robust cost control initiatives, manufacturing excellence & quality improvement, regular 
disposal of aged inventory, control over administrative and operative expenses would benefit the 
company to drive growth in the future. 

 Company has continuously invested in branding and advertising and has engaged acclaimed 
Bollywood actors  to endorse its brands. This has not only helped in making the products more 
aspirational but has also created significant barrier for competition. 

Financials FY20  

 For the period of FY16-20, company’s topline and bottomline grew at a CAGR of ~9% and ~17% 
respectively. 

 Company’s revenue from operations increased by 5% YoY to Rs. 2,410 cr; EBITDA increased by 26% 
YoY to Rs. 409 cr and PAT grew by 29% YoY to Rs. 226 cr. 

 Company has spent an amount of Rs. 5 cr on R&D in FY20. 

 The capital expenditure incurred in FY20 amounted to Rs. 94.77 cr as compared to Rs. 105.68 cr in 
FY19. The capital expenditure was in line with the growth strategy of the company and was funded 
through internal accruals. 

 Company has repaid long term loans to the tune of Rs. 23.65 cr during the year and no term loan is 
outstanding as on March 31, 2020. 

 Management has decided not to recommend any final dividend for FY20 due to uncertainties 
caused by COVID-19 pandemic. It has declared an interim dividend of Rs. 1.25 per share (FV of Re. 1 
per share) amounting to Rs. 31 cr. 

 In FY20, BoD had recommended issue of bonus shares in the ratio of 1:1 (one bonus equity share for 
one equity share held) to the members who held the shares of the company on June 27, 2019 (i.e. 
Record Date). On 28th June 2019, 12,40,50,873 equity shares (FV of Re. 1) fully paid up were allotted 
to the members. 

Growth Outlook 
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Key Risks 

 The on-going changes in lifestyle, purchase habits and rising disposable income have influenced 
the footwear industry as well. A growing Indian fashion and lifestyle market is allowing 
individuals to move up the value chain, demanding products for different use occasions, leading 
to emergence of new product segments in footwear in aesthetics, performance and price. 

 Highly competitive industry 

 Significant outflows towards capex 

 Profitability is exposed to fluctuations in commodity prices and exchange rates 
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